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	Major Concerns

(in order of priority)
	Intended Outcomes/

Targets
	Strategies
	Time Scale

	
	
	
	04-05
	05-06
	06-07

	1. To implement curriculum reform in our school
	1. Curriculum integration Students participate actively in learning activities

(a) Students show firmer grasp of knowledge acquired and interest in their learning

(b) Students are aware that learning take place anywhere, anytime

(c) Students can look at things with a global perspective
	(a) Involve panel heads, subject teachers in attending relevant seminars

(b) Collect feedbacks from teachers, parents and students about the newly devised school based-curriculum

(c) Lesson observations

(d) Develop school-based curriculum

i. Integration of Arts and Music into Arts Education in F.1

ii. Integration of Chinese and Chinese History in F.1

iii. Integration of Chinese and Chinese History in F.2

iv. Introduction of Integrated Humanities in F.2
(e)
Review IH curriclum

(f)
Prepare for IH F.3 (which will be implemented in 08-09)
(g)
Review F.1 and F.2 Chinese and Chinese History curriculum.
(h)
Prepare for F.3 Chinese and Chinese History integration.
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	2. Catering for learners’ diversity

(a) The learning capacity of the gifted students will be accelerated.

(b) The lower achievers can manage their work without much difficulty
	(a) Big sister scheme will be launched to help the lower achievers

(b) Study groups will be encouraged

(c) Special enhancement measures will be made in Math and English classes to cater for the students with higher caliber in F.1 and F.2
(d) There will be special F.4 PTH class after school to help those who speak less fluently

(e) There will be evaluation on the effectiveness of small group teaching

(f)
F.6 high achievers in academic or non-academic areas are selected by mentorship committee to give them further support.
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	Major Concerns

(in order of priority)
	Intended Outcomes/

Targets
	Strategies
	Time Scale

	
	
	
	04-05
	05-06
	06-07

	1.
To implement curriculum reform in our school
	3. Giving senior forms greater choice of subjects

(a)
Senior students can study subjects of their own interest
	(a) Collect views and feedbacks from teachers, parents and students about the new subjects to be introduced at senior levels

(b) Commerce and Principles of Accounts will be introduced at CE level, and Liberal Studies will be introduced at AS level.
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	4. Enhancing the use of IT in education

(a) Students are able to acquire IT skills and other generic skills

(b) A systematic process of collection and analysis of data for evaluation will be launched

(c) There will be more extensive use of IT in learning and teaching


	(a) IT team will look for suitable IT service provider to help develop an IT platform for school

(b) IT team will prepare a plan for the IT infrastructure of the New Wing. 

(c) An IT platform will be launched to help analyzing data collected

(d) Evaluation results will be reported to enhance greater transparency and accountability

(e)
A user-friendly e-learning platform to be introduced.

(f)
More classrooms to be equipped with projector and screen to encourage staff to use more IT in class

(g)
New computers to be installed in the small computer room so that big classes will be able to use MMLC1 and 2.
(h)
Teachers will be encouraged to build up resources for teaching and learning using IT.
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	Major Concerns

(in order of priority)
	Intended Outcomes/

Targets
	Strategies
	Time Scale

	
	
	
	04-05
	05-06
	06-07

	2. Student growth
	1. To enhance autonomous leadership
	(a) utilise the chance of participating in leadership training programmes run by government bodies or reliable non-government organisations

(b) organise student-led, skill-based workshop

(c) collecting suggestions from the student body

(d) Head Girl and Assistant Head Girl giving an account of what have been done during the year and their future plans 

(e) assessing the practicalities of organising various special events
(f) Develop more training programme for more students
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	2. To build a positive self-image
	(a)
Involvement in classroom cleaning 

(b)
through Pastoral Care lessons (F.1-F.3)

(c)
through Catholics/Home Time lessons (F.4-F.7) 

(d)
Monthly meetings (DC form representatives and class teachers)
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	3. To strengthen a sense of loyalty and belonging
	(a)
School prefects, class prefects and monitresses leading the school song during the assemblies

(b)
invite past and current students to share their experience through different media, e.g. career talks, school assemblies, school publications
(c)
Full participation in school-wide charity activities
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	2.
Student growth
	4.
To arouse students awareness about others’ needs
	(a) 
all F.2 and F.4 students have to participate in voluntary service at least once during the academic year

(b) 
all F.2-3 students have to participate in voluntary service at least once during the academic year

(c) 
all F.1-F.3 students have to participate in voluntary service at least once a year
(d) 
organise visit to Legislative Council
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(in order of priority)
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	3. To strengthen staff professional development
	1. To strengthen team spirit

a.
There will be more staff collaboration

b.
A strong team spirit will be displayed
c.
Teachers will be empowered to head different teams.
2.
Through the appraisal system, teachers are able to identify their strengths and areas for improvements.
	(a) Organize team-building workshops for staff to attend

(b) Self-, peer, Panel and overall performance appraisal will be implemented
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	Major Concerns

(in order of priority)
	Intended Outcomes/

Targets
	Strategies
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	4.
Golden Jubilee Celebration
	1.
To strengthen the students with a sense of loyalty and belonging to school

2.
To share to the general public the achievement of the students’ learning.
	a.
Organising committee and other functional groups will be set up to prepare for the Golden Jubilee Celebration

b.
Functional groups for Golden Jubilee Celebration will hold meetings to consolidate the details of the different activities

c.
Collection of students’ work which will be on display during Golden Jubilee Open Day
d.
Different functional groups will work together to celebrate the Golden Jubilee Celebration
	
	(
(
(
	(
(
(
(



