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	Major Concerns
	Intended Outcomes / Targets
	Strategies
	Time Scale

	
	
	
	10-11
	11-12
	12-13

	1. To further improve the governance and management of the school
	1. Efficient and effective management at school
	1. To set up an Advisory team to give advices on school policies at SMC level.
	
	
	


	
	
	2. To review and give advice on
· Administrative structure
· Appraisal system
· Salary structure and pay scale
	
	

	

	
	
	3. To revise the administrative structure and policy 
	
	

	


	
	
	4. Involvement of alumni and parents in school activities
	
	

	


	2. To implement the Campus Improvement Project

	1. A campus planning for future sustainable development will be finalized;
2. To renovate existing facilities to provide a more suitable venue for learning and teaching.

	1. To co-ordinate different parties involved to give feasible planning framework to the SMC in the form of a preliminary master plan
	
	
	

	
	
	2. To implement the Campus Improvement Project in phases
	
	
	

	
	
	· Renovate staff room, campus TV room, toilets in St. Joseph’s and Our Lady’s wing, air-conditioning in classrooms and laboratories in Science Wing.
	
	
	

	
	
	· Renovate St. Joseph’s Hall to student common room.
	
	
	

	
	
	· Renovate all special rooms in Delia’s Wing including Art room, FST room and TCT room and Music room.
	
	
	

	
	
	· Renovate humanity rooms and multi-purpose room
	
	
	

	
	
	· Renovate reception area and administration area and school gate.
	
	
	



	Major Concerns
	Intended Outcomes / Targets
	Strategies
	Time Scale

	
	
	
	10-11
	11-12
	12-13

	3. To unleash students’ potential in academic performance

	1. To review and refine the current curriculum to meet students’ needs
	1. To review the following curriculum of the subjects including
	
	
	

	
	
	· Chinese MOI
	To keep PTH as MOI in JS while Cantonese will be used in NSS (starting from 11-12). 
	
	
	

	
	
	· ERS
The possibility to change ERS from core to elective subject in NSS (starting from 11-12). 
	
	
	

	
	
	· Integrated humanity
To enrich the knowledge base of the Junior IH curriculum, (starting from 10-11) F.1 and (starting from 11-12) F.2 IH lessons will be split to Geography and History lesson for students to build up a stronger foundation in humanity knowledge for studying LS in the future.	
	
	
	

	
	
	· Accounting/Economics
	Accounting/Economics will be included in F.3 curriculum for students to understand more about BAFS in NSS.
	
	
	

	
	
	2. To evaluate the block scheduling for NSS curriculum
	
	
	

	
	2. To strive for a balance of workload among subjects.
	1. To implement new homework policy in junior form to avoid overloading of work on the students.
	
	
	

	
	
	2. To help students to complete their homework through homework make-up time.
	
	
	




	Major Concerns
	Intended Outcomes / Targets
	Strategies
	Time Scale

	
	
	
	10-11
	11-12
	12-13

	3. To unleash students’ potential in academic performance
(Con’t)	
	3. To explore the possibility to offer alternative IGCSE curriculum or other languages to meet the students’ needs.
	1. To analyze the similarities and differences of NSS and IGCSE curriculum in different subject panels.
	
	
	

	
	
	2. To explore the possibility to participate different exams other than HKDSE e.g. IGCSE, PTH benchmark test etc
	
	
	

	
	
	3. To explore the possibilities to provide other language programmes under NSS such as Spanish and German.
	
	
	

	
	4. To foster an English-rich learning environment in school.
	1. To provide students with meaningful English language-related activities such as 
	


	
	

	
	
	· drama,
	
	
	

	
	
	· inter-class debate,
	
	
	

	
	
	· forum, 
	
	
	

	
	
	· solo and choral verse-speaking,
	
	
	

	
	
	· broadcasting
	
	
	

	
	
	· news sharing
	
	
	

	
	
	which enhance students’ interest in language learning as well as help to develop their language proficiency.
	
	
	

	
	
	2. To establish extensive reading scheme to promote reading.
	
	
	

	
	5. To broaden students’ scope of view 
	1. To encourage students to participate in inter-school academic-related activities by exploring the opportunities, disseminating information, and encouraging students to participate in inter-school activities.
	
	



	



	
	
	2. To encourage students to study the news, e.g. assembly sharing, news broadcasting
	
	

	




	Major Concerns
	Intended Outcomes / Targets
	Strategies
	Time Scale

	
	
	
	10-11
	11-12
	12-13

	3. To unleash students’ potential in academic performance
	(Con’t)	
	6. To achieve the higher value- addedness of the school
	1. To monitor the academic achievement, such as the result of Pre-F.1 attainment test, TSA and HKDSE to provide authentic data for planning and adjustment of the curriculum.
	
	
	

	
	
	2. To stream and offer enrichment and remedial lessons to prepare for HKDSE.
	
	
	

	4. To help students to become fully alive persons
	

	1. Students can face challenges positively and not adversely affected by stress
	1. To organize workshops and talks for students on time management, emotion management, and stress management.
	



	


	



	
	2. 
	2. Early intervention for students suffering from stress through the collaboration between the Guidance Team and Class Teachers.
	

	

	


	
	3. 
	3.	To collaborate with AAC and IDCC to monitor the workload of students
	

	

	

	
	4. The spirit of thanksgiving is further developed among students
	1. Community service for all forms
	
	

	


	
	5. 
	2. To launch Love in Action Project
	
	
	

	
	6. Students have a proper attitude towards love and sex
	1. To organize talks and workshops on sex education

	


	


	





